St Thomas of Canterbury Catholic Primary School
Where every child is special

What makes a St Thomas Learner?
Taken from Mr Lewin’s learning blog in the Weekly News

A St Thomas’ Learner makes S=P+A+C+E for
their learning
We believe that St Thomas’ Learners can achieve Success through Perseverance
together with a really positive Attitude, confidence and, of course, effort.
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Perseverance
1. What does that look like?

A St Thomas’ Learner makes
S=P+A+C+E for their learning
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.
Throughout the School we will be working on these skills and attitudes
to help ourselves and all the children to improve as learners and to
make the most of every opportunity that comes their way. I hope that
you will join in too. Each week we will be focussing on a different
aspect and I will share that with you in the Weekly News so that you
can discuss it with your children and explore how they can best put it
into practice.

Perseverance – what does that look like?
I asked the children in both Key Stages this afternoon
what Perseverance meant and was told very clearly that
it means trying and trying again and not giving up even if
things are tough…
Easy to say but much harder to do, particularly when
you feel frustrated by your lack of perceived success.
This concept of Perseverance is part of building our
resilience as learners – being able to take the knocks –
it goes with learning from mistakes and being
enthusiastic.
Perseverance is perhaps one of the most important
attitudes for learning, the ability not to give up but to
have another go. Too often we see children stopping
after one go and declaring that they can’t do something
– my own children are tired of me telling them to
change I can’t into I can try – it is such an important
message that we support with love and encouragement
and it applies to all areas of learning – in the classroom,
in the home and beyond.
Please encourage the children to keep going at things and draw
attention to situations where you are too so they can see that it
is a life skill and not just something that happens in school!
Making S=P+A+C+E for learning
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A positive can do Attitude
1. Are we ready to learn?

A St Thomas’ Learner makes
S=P+A+C+E for their learning
This year we are focussing on what makes a great learner – what
attributes help us all to be more effective learners.
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.
Throughout the School we will be working on these skills and attitudes
to help ourselves and all the children to improve as learners and to
make the most of every opportunity that comes their way. I hope that
you will join in too. Each week we will be focussing on a different
aspect and I will share that with you in the Weekly News so that you
can discuss it with your children and explore how they can best put it
into practice.
In this first full week of the new year we are focussing on having the
best possible Attitude for learning so that we are ready to learn. This is
also about Confidence and Effort. How can we be ready for learning?
 Making sure we are on time for lessons and not stressed about
being late or missing the start of something…
 Making sure we have all the right equipment – pencils that are
sharp, a pen that isn’t leaking…
 Starting to think about what we are about to do before we
start – if I know I have maths after play and just begin to think
about that as I come back into class, my mind will be in the
right place to start the lesson…
 Most important of all, arrive with right attitude…
If we come to something with a positive and optimistic mindset we are
far more likely to succeed and persevere than if we come with a fixed
mindset that it will be boring or that it won’t work or, worst of all, that I
can’t do it… As parents we know that this is true at home, on holiday,
in every aspect of our family life and so it is with learning.
Every day is a new start and a new opportunity. If we can approach the
day with enthusiasm and that cup half full mentality we are already half
way to success. Of course, for some children this can be difficult if they
lack the confidence to approach the subject with positivity and we are
working very hard to build the children’s confidence – replacing “I
can’t…” with “I can try” in everything that we do.
Being ready for learning is as much about our mindset as it is about
having the right equipment and being on time. It is about having a
focus and a willingness to get stuck in and be surprised!
Making S=P+A+C+E for learning
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A positive can do Attitude
2. Turning I can’t into I can try

A St Thomas’ Learner makes
S=P+A+C+E for their learning
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Attitude and Confidence – turning I can’t into I can
try

So much of what we do – or choose not to do – is centred
around our self-confidence and our attitude. Perhaps all of us
look back with elements of regret for opportunities that we
didn’t take, new challenges that we avoided. How many of us, as
adults, look back at moments in our lives and think “If only…” or
“I wish I had…”
Without thinking we can pass on to our children our own lack of
confidence or self-belief from our past. Every time we tell them
that we couldn’t do something at school, every time we give up
on something that seems too difficult in the moment, every time
we say we just can’t do something we are giving the children the
message that that’s OK and subconsciously they may feel justified
in giving up or not trying when things appear difficult for them. It
is OK to find things challenging and difficult and we may end up
just not being able to master them in the way we would have
wanted but we will never know if we don’t try first! I said last
time that my children heard the phrase, “there’s no such thing as
I can’t, you can try” so often that they now find great enjoyment
in reminding me whenever I complain that something is difficult…
We can only ask and expect our children to do their best and
that is what we all encourage them to do. Everyone can try their
best, everyone can try anything. So whilst we can’t all be great
experts in everything, we can try, we can keep trying and then
who knows what we might actually achieve.
Please encourage the children to turn I can’t into I can try and,
whenever you can, show them that you are doing it too!
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A positive can do Attitude
3. Learning from our mistakes

A St Thomas’ Learner makes
S=P+A+C+E for their learning
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Attitude and Confidence – learning
from our mistakes
It is all too easy to see mistakes as failures and to give up, decide
that we can’t do it and fail to take anything from what we have
done.
As St Thomas’ Learners, we are looking to create an I can
attitude in our children, to see mistakes as steps along the way:
provided that we take the time to see where and how we made
the mistake, it becomes a positive learning experience and so
helps us step forward in our learning.
It’s not that we pretend that the children haven’t got something
wrong but we turn it around to be a positive step of learning –
the child that is afraid to make a mistake stops taking risks, won’t
try anything new and won’t want to contribute to collaborative
working.
It is all about creating the positive growth mindset where we see
everything we do as a learning opportunity even when it doesn’t
go to plan. At home and at school it is about creating that
positive learning atmosphere:
Well done for having a go… it didn’t work out but that’s OK if we
can see what went wrong… what can we do next time that will
work?
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A positive can do Attitude
4. A growth mindset

A St Thomas’ Learner makes
S=P+A+C+E for their learning
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Attitude – Growth mindset
A growth mindset is the optimistic academic’s dream! It
is all about seeing that there is more that can be done,
that learning isn’t finite, that success comes from
hardwork and effort and that there is always something
that can be improved.
The opposite end of the spectrum is the fixed mindset.
The glass half empty. It can’t be done, I need to do just
enough and no more. Being finished first is more
important that doing my best, intelligence is somehow
fixed and can’t expand and grow with effort and
dedication.
We work really hard at developing the children’s
growth mindset. It is hard. All of us probably have a
fixed mindset over something. I think I probably have
done over learning a foreign language, that it is too
hard, that my brain just isn’t wired up to learn a
different language. I can make lots of excuses but
ultimately I know it is simply down to me and my
attitude.
A growth mindset is a really strong tool for learning,
the basic concept is that I can do it, there is more to
learn and I can learn it. Challenges are then simply that –
challenges that can be overcome rather than dead ends
and reasons to give up.
The children will learn from us – are we demonstrating
a growth mindset – are we enthusiastic and ready to
believe that we can…?
Making S=P+A+C+E for learning
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A positive can do Attitude
5. Independence

A St Thomas’ Learner makes
S=P+A+C+E for their learning
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Attitude – Independence
Being able to learn independently requires
resilience and a personal drive. In the school
context it is about having the confidence to have
a go and take responsibility for yourself. If
there’s a problem, to think it through before
asking for help – asking others for help is really
important and not to be dismissed but can you
try first and try to work out how to do something
before asking? You may well find that you can do
it after all.
It’s also about having the confidence to trust
your instinct – to have confidence in yourself.
We are trying to instil that in all our children and
I am sure you are doing the same at home; not
doing everything for the children but providing
them with the space and the security to have a
go on their own.
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A positive can do Attitude
6. Learning Partners – collaborative learning

A St Thomas’ Learner makes
S=P+A+C+E for their learning
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Attitude – Learning Partners
Working together as part of a team or collaborating is a key learning
skill. It can take a lot of patience and empathy as well as a willingness
to speak up and take part. There are so many different life skills
involved and all of the St Thomas’ Learner traits are important to the
dynamics of group work. Some children (and adults!) can prefer to
work alone, can feel that they get more done when left to it and that in
itself is a learning habit that is vital (being able to learn independently).
However, in all areas of life we do have to work at times in groups and
with others and often with peers that we would not naturally choose to
be with. It is important that the children develop the ability to learn
effectively in those situations: to respect the opinions and ideas of
others; to be confident to share their own ideas; to be able to deal with
disagreement; and to be able to focus on the job in hand – the learning
– and not be side-tracked by distracting conversations or other
diversions!
Collaboration when it works well can lead to accelerated learning, each
member of the group working off each other, feeding on the shared
ideas and strategies and getting to the learning objective more quickly
together. However, it is a discipline which we need to teach our
children – making the most of the opportunities for learning together
when they present themselves. In school each week the children have
new Learning Partners with whom they will discuss and share ideas and
help each other to discover more. I think this is a real strength of St
Thomas’ and when it works well it can be one of the best ways to learn.
Learning Partners’ also assess each other’s learning and that can often
be the most effective means of assessment with next steps – coming
from your friend rather than a teacher.
Please help us by reinforcing the message at home – talking to the
children about working together and how to deal with distractions and
disputes but also the importance of sharing ideas and questions with
each other.
Making S=P+A+C+E for learning
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A positive can do Attitude
7. Listening: going beyond just hearing

A St Thomas’ Learner makes
S=P+A+C+E for their learning
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Attitude – Listening; Going beyond just
hearing
How many times do we feel that people haven’t listened
to a word we have been saying? (I shan’t be asking Mrs
Lewin as I’m sure she’s been keeping count!) But I know
that there are plenty of times when I am hearing a
conversation but I’m not listening – I hear the words
but they don’t sink in to my memory because I wasn’t
actually listening. I sincerely hope it’s not just me – I
know it’s not.
Listening is a key skill of learning. I may have heard the
instructions or the explanation but if I haven’t made the
effort to listen to it I will not be able to put it into
practice…
True listening is a form of concentration and can be
affected by tiredness, distraction and stress. We work
hard on helping the children manage distractions (and
on ensuring that they are not distracting others) and we
have a real focus on reducing any stress in the
classroom. We strive to create a positive and safe
environment where it is OK to make a mistake and
speaking up and speaking out is encouraged and every
response which comes from effort is encouraged and
praised.
Listening is a skill and like all skills it needs to be
practised and we need to keep training ourselves to be
better at it. I know I need to and I know Mrs Lewin will
agree!

Making S=P+A+C+E for learning

NEVER GIVES UP

St Thomas of Canterbury Catholic Primary School
Where every child is special

A positive can do Attitude
8. Overcoming barriers to our learning

A St Thomas’ Learner makes
S=P+A+C+E for their learning
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Attitude – Overcoming barriers to
learning
The fixed mindset is the biggest set of barriers to
learning. It is the I can’t attitude or the what’s the point
question. Many of us have fixed mindsets over
something and it can block us from moving on. My
brother is an electrical engineer – a professor at
Southampton University and when he starts to try to
explain to me what he is doing I know that I stop
concentrating because I am convinced that I could never
understand the level of physics that he is working at –
that is a blind spot for me, a fixed mindset – what’s the
use of listening or trying to follow what he is teaching
me because I won’t understand it anyway… The fact is,
of course, that there is no reason why I couldn’t
understand it. I may need to start somewhere a little
less complex and I will need to make an effort and
persevere with it, but I could do it if I wanted to, there
is no barrier to my learning except the one that I have
created for myself. I’m sure that most of us have
barriers that we have created for ourselves. The
important thing for our children is that we don’t pass
them on and we don’t encourage them to build barriers
for themselves if we can help it. By telling a child art
isn’t important is to give them a reason not to try at art,
to say that division is impossible and you could never do
it is to give them an excuse not to try. Our job must be
to break down the barriers and encourage the children
to develop and nurture their growth mindset at every
opportunity.
Making S=P+A+C+E for learning
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A positive can do Attitude
9. Developing positive thinking skills

A St Thomas’ Learner makes
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We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Attitude – Developing positive thinking
skills
Having the right attitude, the right approach, is crucial to
everything we do. We all know we have moments where we
have the wrong attitude and by definition whatever we were
planning to do does not go as well as it should. The same is true
of learning. If my mind is closed to a subject or to a problem I will
really struggle to make headway.
Sometimes it is a case of just not seeing the wood for the trees.
That is where thinking skills come in – opening our minds to new
ways of approaching a familiar problem or giving ourselves new
ways of looking at things, new ways of approaching problems.
As our brain builds a habit of open minded thinking so those
problems become less daunting.
In school we try to build in thinking skills throughout the
curriculum – the open ended question, the debate over the
advantages, disadvantages and what-ifs of a particular issue. We
encourage a questioning mindset, not just accepting facts as given
but stopping to think and analyse. Last week Year 4 were learning
all about Christopher Colombus using the internet; using a
website that had lots of plausible but completely incorrect facts
about the great explorer. It was only when the children started
to question and analyse the facts that they realised that they
were pure fiction!
As a staff we are focussing on thinking skills – strategies in
lessons that encourage a deeper thinking process, a problem
solving attitude to everything we do. It follows on from the focus
that I shared with you last week on overcoming barriers. We
need to help the children see that there are multiple potential
ways to approach and overcome a problem, to think about it in
different ways to help ensure that our solution ends up being the
best that it can be…
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A positive can do Attitude
10. Seeing the point…

A St Thomas’ Learner makes
S=P+A+C+E for their learning
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Attitude – Seeing the point
“What’s the point?” How many times have you heard that
or even said it yourself when things aren’t going as well as
you hoped and you just feel like giving up? My first attempt
at decorating as a newly-wed ended in that way. We lived in
a 1930s terraced house that had its original wooden window
frames but by the early 1990s there wasn’t much of the
wood left and there was always condensation on the
windows which, whatever I did, seemed to pool on my new
paint and make almost every attempt to paint a doomed
exercise. Mrs Lewin still reminds me of my rather negative
attitude to the job… what I learned after a number of failed
attempts was how to replace rotted wood and then what a
satisfying job decorating could be! It is important that we
can see a point to everything we do, it helps us make sense
of our attempts and our aspirations. That applies to our
learning big time. It can be hard to learn how to deal with,
say, fractions if I can’t see the point. That puts the onus on
us to explain a context for our learning, to put what we are
asking the children to do into a context that is meaningful to
them. Fractions – sharing out the food at meal times, for
example, is a job of fractions. Seeing a purpose and a
meaning for what we do makes a huge contribution to our
emotional wellbeing and goes far beyond simply making
sense of our primary curriculum: it is a vital attitude of mind,
key to a growth mindset and key to self-confidence and
belief. So what can we do to help our children to make
sense of what they are doing? Talk to them, keep problems
in proportion and highlight the contextual meaning and
impact of what they are doing or learning and share your
experiences, both good and bad to help them see the point
for themselves.

Making S=P+A+C+E for learning
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10. Not being afraid of making mistakes…
A positive can do Attitude
A St Thomas’
10. Seeing
the point…Learner makes

S=P+A+C+E for their learning

We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Attitude – Not being afraid of making mistakes
Over the last few weeks we have been focussing on our
attitude towards learning and the importance of confidence.
As we have seen, one of the biggest barriers to learning can
be the fear of failure and too often the children (and adults)
see a mistake as a failure. Because they don’t want to fail,
the children are afraid of making a mistake and so the
easiest option is not to try or not to challenge themselves
or not to take a risk and try anything new. This is a vicious
circle of negativity and can be very hard to escape.
So, how can we help the children escape from the fear of
making a mistake?
The first thing we try to do is to ensure that there is no
negativity attached to mistakes provided the children have
tried their best and made an effort. The next step is to take
the time to look at the mistake and how it was made –
where did the thinking or the application go astray – time to
reflect without any blame or condemnation, just an open
approach to finding out the steps taken. The most important
step is then to see what could have been done to avoid the
mistake and learn from that to ensure that the mistake is
not repeated. In that way the mistake becomes a really
positive and useful learning tool - nothing to be afraid of but
rather an opportunity to learn. As adults we need to model
the approach to our own mistakes – recognise them (rather
than hide them), take time to reflect about what we have
done and think of ways we could have approached the
problem differently, and then tried again. The more we can
articulate these processes with the children and encourage
them to articulate them too the deeper and more effective
our learning becomes.
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Perseverance together with a really positive Attitude, confidence and,
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Confidence – building our confidence
for learning
Confidence is hard won and easily lost. We try very
hard to encourage the children to be confident and
one of the recurring messages from last week’s
Open Evening from the prospective parents was
how confident our Year 6 Tour guides were as they
went around the school. Confident in a positive and
modest way but confident all the same.
Confidence derives from the “can-do”, growth
mind-set attitude and is easily encouraged. We try
very hard at school and I know that you will be
doing the same at home. Seeking to build the
children’s self-confidence to speak up, to take a full
part and have a go whatever the challenge. In our
learning it is a crucial habit of mind, without it we
can become introverted and timid in our learning
and over anxious about getting things “wrong”.
Lots of positive praise for the attempts our children
make, lots of encouragement and celebration whilst
trying hard not to create excuses for them and
certainly not to undermine their fledgling confidence
with cynicism or destructive criticism – always
keeping next steps as constructive and as positive as
possible.
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2. Being a risk taker (in our learning!)

A St Thomas’ Learner makes
S=P+A+C+E for their learning
We believe that St Thomas’ Learners can achieve Success through
Perseverance together with a really positive Attitude, confidence and,
of course, effort.

Confidence – Being a risk taker (in
learning!)
We seem to spend a lot of time these days carefully avoiding risks or at
least minimising them as much as possible. When it comes to learning
this can be a dangerous strategy as it makes us closed to new ways of
doing things, closed to different ideas or methods and can hold us back.
It is very much on the fixed rather than growth side of the mindset!
At St Thomas’ we are trying to encourage the children to take risks in
their learning – to have that open growth mind-set where anything is
worth trying and it doesn’t matter if we make a mistake; we can try
again and get it right next time.
For some children just speaking up can be seen as a risk and we are
always trying to find ways to encourage the children to take a full part
in lessons, not to hold back or be shy, their ideas are worth hearing – it
may not be the “right” answer but it is worth having a go and then
being able to discuss and think the question through. I have been really
pleased this year by the growing number of children who are happy to
share their thoughts and ideas in front of the whole school in worship –
and that can be daunting but it shows a growth in confidence, a
willingness to put yourself out there and these are great learning
attitudes and, of course, great life skills too.
So, how can you help with this at home? Carry on doing what I am sure
you are already doing - encouraging your child to have a go, never
assume they can’t do it or won’t be able to do something, encourage
them to have a go and praise the attempts!
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Confidence – Speaking up and speaking
out
One of the things that has always impressed me
about our children is their ability to articulate their
learning. However, this is easier for some than for
others and confidence remains a key ingredient of
learning success. Having the confidence to take a full
part in learning is something that many children find
difficult. It is all about finding your voice and being
confident to speak up – to offer your answers, your
thoughts and your ideas; not being afraid of being
wrong, not being embarrassed about offering your
opinion. It is an integral part of being a St Thomas
Learner bringing together all of the different
elements of making S=P+A+C+E for your learning.
We are working hard at helping the children build
their confidence within what I know is a very safe
environment. Part of this is about recognising effort
as much as attainment – praising the process of
learning as much as the end result and this is
something that works at home too as I know you
will know – boosting confidence not by unfettered
praise but by ensuring that our children’s effort and
perseverance is encouraged and rewarded as much
as the end result.
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Confidence – Trust your instincts and
share your ideas
I wonder sometimes if we value self-confidence enough as a
society.
I think there is a big distinction between over confidence and selfconfidence. We tend to criticise the over confident or even
knock them – look at the vitriol thrown at the over confident
politician or business man or X Factor contestant. Does that
make us afraid to show that we are confident; do we begin to
believe that a lack of confidence is something to be admired? I’m
not sure, but I am sure that we should be confident in ourselves
and proud of ourselves and happy to hold our heads up high. We
should feel able to make mistakes and for our efforts to be
recognised.
The key is to learn from the mistakes and use that new learning
to help boost our confidence. You might be surprised by the
number of times I hear children say “I’m rubbish at…” that just
can’t be right, where does that come from and how do we turn it
around? Yesterday I was in a Year 5 class and a child said just that
about their art. I asked them if they felt they had done their best
and they weren’t sure. I asked them how they could improve
what they had done and they could give me quite a few really
positive ideas and the next thing they said was, “OK, I’m not the
best at this yet, but I’m going to have another go now…”
Attitudes can change if we challenge them and encourage a more
positive approach to learning. I’m sure that’s what you’re doing at
home and it’s what we are doing in school.
With confidence children will share their ideas and learn more
from the very thought process of articulating those ideas and
everyone arounds them learns more from the simple act of the
ideas being aired aloud. Building confidence in a shared
responsibility – let’s go for it!
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Effort – what does it look like
“Put some effort in to it…”
I hear those words in my Dad’s voice ringing around my
head every time I talk about effort: a moment in time
etched in my memory… we were digging out manure at
a farm to put into bags and take home for our rather
large garden. I was about 10 and really did not want to
make an effort – I didn’t even want to be there!
However, the quickest way to be done and to get home
and into fresh air was to make an effort – there was a
purpose, a goal and it was only going to happen if I
pitched in.
Nothing in our learning is probably as unpleasant as my
experience that day but the truth about effort remains.
If I want to achieve something I can’t wait for it to be
delivered to me on a plate, I do have to work at it. This
dovetails with our focus on perseverance and on having
a go, on trying and not giving up.
In the classroom it is about a work ethic, a selfmotivation to learn and an understanding that nothing is
impossible but we might just have to work harder to
get there. We do use the example of sportsmen and
women and singers and actors – none of them reach
their goal without a great deal of dedication, hard work
– of effort.
My eldest son is just getting used to life as a university
student and he may well need to hear his Dad’s voice
reminding him to “put some effort in to it” too!
Making S=P+A+C+E for learning

NEVER GIVES UP

