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Dear Parents and carers, 

The Governors’ Fund is a fund of voluntary contributions from parents. Prior to St Thomas’ becoming an Academy in 2019, the Governors’ Fund was required to cover the 10% shortfall in state funding for capital projects which was imposed by the Government because we were a Catholic school. As an academy that funding “penalty” no longer applies but, in common with all schools, our budgets remain excessively tight each year which makes our drive for constant school improvement more of a struggle.

We continue to ask parents to contribute to the Governors’ Fund with a suggested (but in no way binding) contribution of £54 per year per child – the equivalent of £4.50 a month. If you can afford to give more that would be fantastic but, equally, if you can’t afford to give that much then any donation would be very gratefully received and every penny counts. The request to donate sits on Scopay and annoyingly doesn’t disappear unless you pay the full suggested amount (or more) but obviously you can ignore it!

Please do contribute to the Governors’ Fund if you can. We don’t look to save and accumulate large balances for a distant future but, rather, we spend the money raised by today’s parents for today’s children.  There is the option to Gift Aid your donation.  If you are willing and able to authorise us to claim Gift Aid, please do so as it adds a very helpful 25p to every pound that you contribute.  

We use the Fund to help cover capital costs for maintenance and improvement works to the school and any curriculum costs not otherwise met in our ongoing budget. This year we hope to be able to make improvements to the flow of the school building, with improved shared learning areas and hall space.

How have we used the Governors’ Fund?
The Fund has been used alongside grant monies, funding from Xavier and from the PTA in the following ways since 2016:
· Building the new Year 5 classrooms and library.
· Replacing the heating system – boilers and pipework in the older part of the school.
· Improved security fencing to help keep the children safe.  
· Renovating all the children’s toilets and washrooms in the school.
· Updating the fire detection and alarm systems. 
· Renovating the Early Years and Key Stage 1 areas of the school – the oldest parts of our building.
· Putting up the two large canopies that we have to enable more outdoor learning opportunities whatever the weather!
· Renovating the Early Years and Year 1 outdoor learning areas.
· Establishing Forest School.
· Installing the all new physical training equipment and area at the top of the school field.

What else would we like to do?
There are so many plans that the Governors and I have to help further improve the learning environment at St Thomas as well as the expensive requirements of maintaining what we have. We would love to be in a position to build a new toilet block and changing room outside, to extend our computing hardware options, to further improve our halls and provide specialist PE, science, music and DT equipment and spaces. 

At the same time we recognise the great work of the PTA in raising much needed additional funding for developing aspects of the school. We try, where we can, to make a distinction between the Governors’ Fund covering maintenance and the “less showy” capital projects and the PTA funds being used more obviously for children facing projects such as the play equipment, trim trails and the like. The list of aspirations on both fronts is almost endless and we know we have a backlog of maintenance and upkeep to look to as well.

Thank you in advance on behalf of the children, staff and governors of the school for supporting us in this way. If you have any questions about Gift Aid, the Governors’ Fund or its uses, then please do not hesitate to contact us via the School office. 

Kind regards


Kate Carter						Mark Richmond
Headteacher						Chair of Governors

Summary of payment methods:

Scopay
This is set up for £54 but, as explained, you can pay whatever amount and whenever you like.

Standing Order
You are welcome to set up a Standing Order of you prefer. More information can be obtained from the school office – email: office@st-thomas.surrey.sch.uk. 

Can you Gift Aid your contribution?
[bookmark: _GoBack]If you are a taxpayer then please help the school even more by completing a Gift Aid declaration which will allow the school to claim an extra 25p from the Inland Revenue for every £1 you donate. You can register for this on Scopay by clicking on “My Info” and then “Gift Aid” to complete a very simple form.
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