\ %ﬁtﬂg.

-
b

St Thomas of Canterhury . & &#,
@

Catholic Primary School
Where exvery child s special

= A=
B v SR
Head of School: Mrs Kate Carter : VI ER
mrscarter@st-thomas.surrey.sch.uk \ Sl

Marking and Feedback Policy

OUR MISSION STATEMENT
Godly love s ot the heart of owr Cathvolic School family.
We show Hus i owr respect; kindness and love for otihers and by treating other people as we wish to-
be treated owrselves
We will encourage everyone to- be the best thot we can be

OUR SCHOOL AIMS

To guide our children to grow in the love of God and
build relationships that will enable them to make a
positive contribution to the school and society.

To develop an exciting, challenging and creative
curviculum that produces confident and successful
learners who are the best that they can be.

To develop high quality learning that enables every child
to flourish, to discover their talents and be lifelong
learners.

To establish a teaching and learning environment that
encourages everyone to enjoy, to achieve, to be inclusive,
to be healthy, and to stay safe.

To nurture a strong partnership between home and
school.

To have respect and understanding for our school, our
community and our world, helping our children to

become responsible citizens and good role models.

OUR SHARED VISION
Every child at St Thomay of Canterbury s
Vol s, iy @
emotionally Hhuwougl the provision of a loving
community and rich and vouried learning
and learning.

Every staff member ot St Thomay of Canterbury
will feel valuned and enapled to- provide tihe
and to- do- so- oy part of o loving commumnity
wiich hay the highest expectations of and for

all.

Every Governor ot St Thowmay of Canterbury
will feel valued. and enapled to- act as o critical
friend to-tire School and to- be accountable for
the School'y strategy. They will play a visible
role supporting all childven, their porents and
staff ot School and in tie wider community, to-

learning and spiritnal growtiv
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OUR GOLDEN RULE
We treat others as we would like to be treated

Policy statement

How children’s work is received and marked and the nature of feedback given to them will have a
direct bearing on learning attitudes and future achievements. All feedback should help pupils make
progress, encourage them to strive for high achievement and build self-esteem. Children need to
develop as independent learners and gain an awareness of their own strengths and areas for
development. This policy forms part of a whole school ethos to teaching and learning and should be
read in conjunction with our Curriculum, Learning and Assessment Policies. The creation of an
outstanding learning culture and enhanced AfL practice provides the basis for quality feedback.

This policy must be -

agreed by all staff

consistently applied across all year groups and by all staff, including supply staff and support staff
manageable

positive and constructive

clear in its purpose

understood by the children

Feedback Principles

All staff should...

Encourage a growth mind-set towards learning as St Thomas Learners, making S=P+A+C+E for
their learning.

Reinforce with the children the “Power of yet...”

Give feedback (oral or written) that enables pupils to make progress, encourage them to strive for
high achievement and build self-esteem.

Ensure children are clear about the learning intentions of tasks/lessons and of the success criteria
(or Steps to Success) against which work will be assessed.

Ensure that there is an interactive dialogue between teacher and child.

Link marking and feedback directly to next steps in the child’s learning.

Ensure the learning needs of individual children are understood and work is matched to their
ability and marked appropriately.

Give feedback that highlights success and recognises, encourages and rewards children’s effort
and achievement.

Celebrate success.

Drive improvement through reference to the success criteria and key skills.

Encourage children to reflect on their own work and the work of others, through peer and self-
assessment. (See below).

Improve a child’s confidence in reviewing their own work.

Set ongoing achievable targets by indicating the ‘next step’ in children’s learning.

Ensure the tone of any comment is essentially positive and constructive.

View errors as part of the learning process and as a source of evidence for informing subsequent
teaching and learning.

Ensure feedback given is appropriate for the learning needs of the individual.

Use a child’s name in a written comment personalising it

Ensure children have time to reflect on feedback given and to make improvements to their
learning.
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Key features of feedback/marking

e Adialogue for improving and developing learning is evident between children and teachers.

e Comments may be written or oral, formal or informal.

e Feedback may be given to a group or on an individual basis.

e Children should be involved in setting targets for improvement.

Opportunities should be available for self-evaluation and peer group evaluation.

Quality time should be given to read marking and respond to feedback.

Language should be appropriate to the age and development of the child.

Comments should refer back to learning objective or Steps to Success or key skills.

e Oral feedback is the most powerful feedback and has maximum impact but time management
needs to be considered.

Feedback

Giving quality feedback is one of the non-negotiable Thomas 10.

=-] 1. Feedback
Eé ‘The key question is, does feedback help someone understand what they
don’t know, what they do know, and where they go? That’s when and why
feedback is so powerful.” The simplest prescription for improving education
must be ‘dollops’ of feedback. John Hattie

Feedback

0oINng?

Feed
Forward

Feedback
a. Supports the children’s learning in the moment during a lesson either whilst
walking around to support children or through conferencing
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b. Every child knows what they have done well, what needs to improve and how
they can do that and know that they have; feedback should improve the
learning not the piece of work

c. High quality feedback focuses on the task, subject and self-regulation
strategies: it provides specific information on how to improve

d. ltisalsoimportant to give feedback when work is correct rather than just using
it to identify errors

e. May be shared as a whole class identifying key successes praising excellent,
high-quality examples and addressing common misconceptions and next steps

f. May involve the using the Whole Class Feedback sheet (see section 4) to

provide more structured feedback

Children must respond to feedback and be acted upon

Principles of quality feedback:

i.  Timely — between delivery and response, children need time to reflect
and respond effectively so they don’t make the same mistakes again
ii. Receptive — children embrace feedback, build resilience
iii.  Granular — concrete targets that can be actioned, linked to steps to
success
iv.  Self-regulation — clarity of instruction
v.  Fluid = continuous flow of discussion

i. Involving the children in understanding, and even co-constructing, success
criteria will motivate and support them further during the feedback process

j- Small step success criteria enables children to understand specific feedback

k. EEF Further Reading

= ¢

Marking

a. We follow the feedback and marking guidelines so that our marking is
purposeful and meaningful and most importantly moves the children’s
learning on and uses subject specific next steps
Marking is specific and explicit and supports the children with their next steps
Marking is for our children

Assessment for Learning

a. This involves children in their own learning and achievements and should be
used to build a positive ethos and atmosphere in the classroom where children
know that it is ok to make mistakes from which they can learn and foster a
motivation to improve their learning

b. It should be planned for in each lesson so response teaching can happen
Recognising the Power of Yet and encouraging children to develop their
Growth Mindset so that they know they can achieve

d. Encouraging answers from all in order for effective response teaching to take
place — elicit answers from a range of random children (using lolly sticks) to
understand what learning has actually taken place

e. The following strategies can be incorporated into your teaching in order to
respond and adapt your teaching to move learning forward:
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i. High quality questioning to assess learning of all — using Blooms and
thinking keys and strategies such as cold calling, show me boards and
say it again better

ii. Use of learning checkpoints/progress pit-stops/mini-
plenaries/reflections throughout the lesson to share and celebrate
achievements as well as addressing misconceptions

iii. Modelling of tasks/skills
iv. Time for learning partner discussions
v. Use of the visualiser for modelling precise methods and strategies as
well as editing writing
vi. Ask for instant feedback e.g. is this right? Yes or No answers and more
detailed feedback — why is this right or wrong? Can you add one
correction?
vii. Use of mini whiteboards to see all learning taking place instantly
viii. Sharing examples of past work to evaluate and comment on to produce
high quality work
ix. Use of emojis/thumbs up/down/traffic lights — green: | understand,
amber: I’'m on my way to understanding and red: | don’t understand
yet

X. Children to self-select where to place their work at the end of lesson,
e.g. red, yellow or green tray

f. Developing high quality self and peer evaluation of the learning as St Thomas’
Learners against clear success criteria or steps to success, which the children
may be involved in writing, then these may be ticked off or evaluated against
using emojis during/after a lesson

g. Children will need support with their reflections which can be modelled or
given guidance including sentence openers or something like this one

Key Features of Celebrating Achievement

e Self-esteem is the most significant factor in children becoming successful and confident
St Thomas learners.

e All achievements are linked, as each builds further confidence in future goals.

e Itis good practice to share the unit coverage (interactive use of the Learning Journey/Big
Picture) with the children reinforcing the connections between subjects especially the key
skills for learning.

e Children should see learning as a continuum which, given time, anyone can master.

e Achievements should be treated in exactly the same way.

e Develop an ethos of being able to readily identify achievements and proud moments.

e High teacher expectations can only be fulfilled with parallel measures to help self-esteem.

Reward Systems
e House points and Golden Tokens are used as a tool to celebrate effort and successful
learning.
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e An exceptional effort will be awarded by entering the child’s name in the weekly “Roll of
Honour” The Headteacher will then read out their name and present them with a
certificate during the Friday Celebration of Achievement worships.

e In addition, stickers and stamps may be awarded by individual class teachers as well as
using the class Learning Ladder as appropriate.

Setting individual targets as next steps through verbal feedback and marking

Why?

e They provide a focus for teachers and pupils to monitor progress.

e They involve pupils in the assessment process and enable them to be active participants
in their own learning.

e They can increase pupils’ rates of progress.

e They promote pupil self-esteem and motivation.

e They make progress visible to pupils and others.

Individual targets are most effective when they are:

¢ Inlanguage the pupil can understand e.g. “leave a finger space between each new word.”
e Closely related to pupils’ individual needs and are therefore particular to individual pupils.
e Just within the pupil’s grasp.

e In front of pupils when they are completing their work.

e Set and discussed with the pupil.

e SMART (specific, measurable, achievable, relevant and time bonded).

More general learning targets will be negotiated between parents, teachers and children
following reports and consultation evenings. These will be recorded on a target sheet and
used as part of classroom practice.

Monitoring and review
This policy will be reviewed and evaluated at least annually with staff led by the Teaching and
Learning Leader.

This policy of St Thomas of Canterbury School upholds the school’s ethos and Mission
Statement. It must be read in conjunction with and implemented in accordance to the school’s
policies for Health & Safety Equal Opportunities, Inclusion and Safeguarding. Copies of these
policies are available from the school website.
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Rppendix

Feedback and Marking Guidelines (Thomas 10 non-
negotiable)

e |nall subjects, symbol marking as appropriate.

e Inevery lesson, learning reflections should be tied to the steps to success and offer a going
deeper challenge. This is vital because this will inform your own assessment; the learning
reflection should enable a child to show what they have learnt that lesson and give them an
opportunity to make links and go deeper.

Extra Guidance

English Conference with each child twice a half term (stamp in books)

(Writing) Mark using the purple slip by ticking the CT column and assessing against the steps to success
for each extended piece of writing. Children should number the evidence in their work against
the success criteria to further embed their understanding and to provide evidence for the
teacher. Teacher can highlight next step in green, for growth, as a developmental mark.

Live marking

Editing and improving as you go

Published copies once a half term from Year 2 (Spring Term). Children to choose a piece of work
that has been conferenced/developmentally marked. One session a half term.

English Every Thursday:
(Reading) e A next step to inform the majority

e Lowest 20% and Greater Depth children to have a targeted next step
Maths Conference with each child twice a half term/once a unit (stamp in books)

Feedback when needed to move the children’s learning forward — refer to curriculum guidance
for examples

RE Steps to Success Grid and Learning Reflection marked each lesson with a tick. Children should
number the evidence in their work against the success criteria to further embed their
understanding and to provide evidence for the teacher.

Years 1, 2, 5 and 6 to developmentally mark once a branch (RED curriculum).

Years 3 and 4 should developmentally mark once a Come and See Topic.

Science Steps to Success Grid to be ticked every lesson. Children should number the evidence in their
work against the success criteria to further embed their understanding and to provide
evidence for the teacher.

Learning Reflections to be acknowledged twice a half term

Brt Feedback or marking during the design stage

DT Feedback or marking during the design stage

Computing Learning Reflections to be acknowledged once a half term

Geography Steps to Success Grid to be ticked every lesson. Children should number the evidence in their

work against the success criteria to further embed their understanding and to provide
evidence for the teacher.

Independent challenge (extended writing opportunity) to be developmentally marked linked
to the unit of work and knowledge organisers once a term

Further feedback opportunities through entry and exit quizzes and Solo Taxonomy

History Steps to Success Grid to be ticked every lesson.

Children should number the evidence in their work against the success criteria to further
embed their understanding and to provide evidence for the teacher.

Independent challenge (extended writing opportunity) to be developmentally marked linked
to the unit of work and knowledge organisers once a term
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Further feedback opportunities through entry and exit quizzes and Solo Taxonomy

French Once a unit of work

Learning for Learning Reflections to be acknowledged once a half term
Life (PSHE)

KS1 and Year 3 staff marking to be completed in blue pen
Year 4 -6 staff marking to be completed in black pen

Non-negotiable Feedback Principles at St. Thomas:
1. You are not expected to use all of the marking symbols each time you mark, but you

must use these symbols exclusively so that there is a consistency of understanding
across the school.
2. Symbol marking, by all staff, as appropriate to the learning when:
a. Working with a small group of children
b. Children have self/peer evaluated or reflected upon a piece of work
c. Children have demonstrated misconceptions within the lesson
d. You have a focus group of children e.g. Summer born, SEND etc.
e. The piece of work requires further feedback
3. When doing a developmental mark, writing (SPaG) must be marked as part of our St
Thomas Ten but developmental marking should always be subject based
4. When marking in books, you must set the example by following the agreed
handwriting script
5. Children must respond to your marking — they will need to be given the time — but all
marking and responses need to be followed up. This could be at the beginning of the
following lesson or during our soft start at 8:30am
6. Light touch marking must take place each week so that the children know their work
is valued and any misconceptions are identified and addressed. A more detailed
response may be necessary on occasions
7. Feedback in lessons must support the children’s learning and move them forward.
Verbal feedback during and immediately after a lesson is meaningful and purposeful.
Conferencing is the tool to enable this to happen.
a. English: children to have a conference session 1:1 with their class teacher once
a fortnight; this needs to happen during the writing process, suggest all
extended writing pieces are written over two days to allow conferencing time.
Staff will still need to mark the final piece by ticking against the steps to success
on the purple slip.
b. Maths: children to have a conference session in selected groups once a
fortnight; focusing on what is needed to achieved their next steps and move
on
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STARS assessment:

TA
i R: 1. St Thomas Assessment Retrieval System
(g
< STARS is the opportunity for teachers to assess the children's
9: b »’5}“ learning when they have been working independently on an
g g=px

assessed piece of work

3. This stamper should be used to show that the child is
completing a more formal assessment, an independent
assessed piece of an end of topic review

4. The children should be aware that this indicates they need to
apply their knowledge from their learning of a particular unit
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Use of Symbol marking
Teacher marking in black

v Correct
v'v' Good phrase/you’ve answered well!
° A mistake
A This needs to be checked for sense or meaning
C This has been corrected
PES Finger space needs to be added
Sp Spelling needs correcting
CL Capital Letters need adding
FS Full stops need adding
P Punctuation is missing
Gr Grammar needs checking
// Paragraph needs to be added
/\ A word is missing or more detail is needed!
A This work was assisted by an adult
PF Peer Feedback: this work was discussed with a
Learning Partner
VF Verbal Feedback: this work was discussed with
an adult
Shows how well you have met the steps to
\/‘/ Success: 1, 2 or 3 ticks
* Add a star on your star chart!
...... Green for growth — this needs to be improved
. Tickled Pink - this is great!
?ﬁj Going deeper
K g
AR oy viop FORAET R AN
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meers power of yet... Ways of introducing
¥ .uzm. Next steps... what you need to do
x»x i 2 stars and a wish now to improve...

A St Thomas’ Learner is always looking to improve and
is happy to learn from their mistakes...

You must respond to your teacher’s marking and make
any suggested edits or improvements — use a purple
pen or pencil

A My initials show that | have read and
understood your comments and | HAVE made
any changes you suggested

Remember:

1. If you make a mistake, it’s fine (but make sure you
learn from it for next time!). Don’t try to rub out
your mistakes, just put a single line through it and—
carry on. witabe

2. If you underline anything, you MUST use a ruler.

e A
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